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s of relatively small scale

Odikuro (sub-chief)

onsist of farmers, both natives and migrants

5
fcacao caretakers, consisting of only one r some houses, scattered all over the

ategory 1, participatory approach cannot be easily applied because of the
| size and various sources of cash income reduce their interest in small-scale
In addition, sites suitable for nurseries are limited to where water is always
and potential of such lands as riverbanks cannot afford to accept everybody.
rpose of village nursery development, it seems better to take Category 2 as the

1s why Biemtetrete was selected not only for baseline survey but also as a trial
age nursery development are: (1) size of population, (2) geographical location
er far away from commercial centers, and (3) existence of well organized
y works.

ocess of the first stage, 1997/1998

gotiation

iseline survey, negotiation was done with key persons such as the chief and
ion makers. To assure impartial opportunity for all the members, both natives
nts, development of community nursery was suggested from the project side,
liscussions, the key persons agreed it.

€ preparation

step 1, the chief offered a part of his land near Biem River. Water can be
‘om Biem River during the rainy season, and as for two months when the river
vater supply from bore hall well is available.

» days for weeding, uprooting and hoeing to make nursery beds by communal
y men participated in these works and a technician from FoRIG guided the

ection of species

in a compromise of farmers' request and suggestion from the project side.
referred to plant hybrid cacao, citrus and oil palm, while the project put
on timber and fuelwood species, in this case, Cassia siamea, Tectona grandis
chiton scleroxylon.

magement organization

s committees have already existed at Biemtetrete such as community
mt committee, farmers association, and PTA of elementary school, it did not
0 organize management body or nursery, which consists of chairman, secretary
:y. Then all of the adult members were divided into six groups and ordered to
ible on watering of the assigned date.

e pointed out here, however, that even through imposed the same duties,
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